2016-2017

THE MUNICIPAL
COUNCIL OF
VACOAS/PHOENIX



THE MUNICIPAL COUNCIL OF VACOAS PHOENIX Pagq 1 ANNUAL REPORT 20162017



Table of
Contents

39

Mayor s Med9D3 ag Finance Department 39

Chief ExeagaD4 ve

Organization Profile 05 4 3

Counci logiten ©O® mp

Administrative Staff 10 Public Infrastructure Dep#3

Committees 12

17 42

Public Health Depart. 49

Human Resource

Management Section 18
Committee Section 27

Internal Control and

Audit Section 27 Land Use and Plannibgpt. 60

IT Section 28

Library Section 30 6 5

Welfare Department 65

THE MUNICIPAL COUNCIL OF VACOAS PHOENIX Pagd 2 ANNUAL REPORT 20162017



MAYOROG S
MESSAGE

Navin Ram soondur

His Worship the Mayor

On behalf of the Council, it is my privilege to praeenrAnnual Report of the Municipal Council of
Vacoad?hoenix for perioduly 20160 June 201

Despite thenumerous challengése Council is doing its utmost best to cater for the needs and
aspirations of its citizens by providihthe necessafgcilitieanfrastructureandservices to them.

The Coundihas carried out several infrastructural projects as well as promote and organize sever
cultural, welfare, literacy and sports activities during this finandiaéy®anual Report is reflective

of this and provides citizens with a comprehensiveepsogeport including our activities and
achievements for 200®17.

| extend a sincere thank you to the residents, local businesses, volunteers and all stakeholders of Ve
Phoenix whose contribution is very much appreciated and by working togethdrmeipeto make it

a wonderful place in which to live.

| would like to thank ally colleagu€ouncillors for their support and commitment over the past year.

| would also like to thank our Chief Executive, Mr Nadraj Dayal, his Executive Team atadfall the
and employees of the Maipal Council of Vacoas Phodaitheir support and collaboration in the
materialization @&l theprojects.
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CHI EF EXECUTI VEOS
MESSAGE

Pursuant to section 142 of the Local Government Act 2011, | have the honour to submit the Annua
Report and Unaudited Accounts of the Municipal Council of \Rtemeasx for the pertl July 2016
to 30 June 2017
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ORGANISATION
PROFILE

Our Mission
To administer in proximity with all the stakeholders and in total transpar

accordance with the concept of corporate governance. Committed to innovi

to provide he best service through teamwork.

Our Vision
Dedicated to provide the best of services to the inhabitants of the Tow
focus on enhancing and improving the quality of life through cost effec

innovative means to achieve an excellent level of custoene

Our Core Values
The inhabitants of the Town are the focus of all our actions. The Human R

of the Council is one of the important means to our success. Our service

timely, quality based, dedicated, customer oriented and innovative with

Standard of iefessionalism.

Our Commitment

To continuously improve the quality of public services offered and ensi

such services respond to the needs and wishes of the ¢
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Salient Features of VacoaBhoenix

Vacoad?hoaix is still considered as a 'garden town' given that it is the traditional supplier of vegetabl
and flowers. Nevertheless, Vacoas Phoenix has witnessed major industrial and commerc

developments.

Major Places of Attractions

1. The Special Mobile Forcengqmex

2. The Gymkhana Clubeing the oldest Club in Mauritius with more than 150 years of
history behind it.

Promenade Pére Laval

Clarisse House

Phoenix Commercial Centre

The Vacoas Fair

Hare Krishna LarfdiISKCON

© N o 0 &> W

Serge Constantin Theair@reviously known as Trafalgar Hall or Garisson Hall and

which formed part of the military compound of the British Navwygitireir stay in

Mauritius.

9. Pandit Sahadeo Gymnasium

10. National Tennis Centre

11.The Mauritius Glass Gallery

12.The La Marie Treatment Plant

13.Sept Cascades/Tamarind Falls

14.Mare aux Vacodsthe greatest reservoir with a capacity of 25.89 m3 and of an area of
5.60km2

15.Mare Longué reservoir of a storage capacity of 6.28 m3 and of an area of 1.05 km2

16.Major and minor crateisanaka Cratgfrou de Madame Bouch#tt Peruche

17. Candos Hill and the adjoining Wellness Park
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It is fundamental and in line with Governits policy for environmental stewardship that the physical
survivals of our past are valued and protected as they form part of our cultural heritage and our sen

of national identity.

Institutions Found in the Town

1. Mauritius Meteorological Services

2.Special Mobile force

3. Indira Gandhi Centre for Indian Culture

4.ENT Hospital

5. CNT- Head Office

6. Central Water Authority

7. Mauritius Institute of Training and Development

8. The Ministry of Education and Human Resources, Terieayidend Scientific Research

Twinning Agreements

The Townof VacodBhoeni x i s twinned with the sCommun.
Town of Antsirabé in Madagascar, the City of Pune in India and Nanton@l@itg.imhe Town is
also twinned witlthe District Council of Plaisance of the Republic of Seychelles and with Kwenen

District Council of the Republic of Botswana.

Saint Paul Avenue, Vacoas Az

http://www.vacoasphoenix.org/ Population of Vacoas/Phoenix:

mcvp@mail .la.govmu.org
6962975/76/77

Number of Wards:
6869539

6964668
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COUNCIL
COMPOSITION

Following amendments brought to the Local Government Act, the Municipal Council of Vacoa
Phoenix has 24 elected members returned from 6 Wards, each ward electing four Councillors
Members of the Council have been elected to serve for a period of 6 years. The Mayor, Mr Navi
Ramsoondur and the Deputy Mayor, Mr Rajen Pillay Kanaksabee werenek3rtbtdune 2015 to

serve for a period of two years.

RAMSOONDUR N& Mayor
KANAKSABEE Rajen Deputy Mayor
BAUDA Marie Sandrine Béatrice Councillor
BEEHARRY Mohammad Ridwaan Goolan Councillor
BHUGBUT Jurnil Kumars Councilbr
BILTOO Anjella (Mi Councillor
BUCKTOWAR Kathy Devi ( Councillor
DILOO Mohammud Eh Councillor
DOWLUT Farhi Councillor
DRIVER Richi Councillor
FAKEERMAHAMOOD Bibi Shammal Councillor
KHOOSYE Dunpt Councillor
MOOCHEET Vis| Councillor
MUNGUR Roy Mike Man: Councillor
RUNGLALL Somd Councillor
UNJORBATHDO Madv Councillor
WOODUN Dinesh Kun Councillor
NARAYEN Sakoo Councillor
NUNKOO Ajs Councillor
NUNKOO Ajay Shar Councillor
OOBAYE Bibi Fasiihah Hamja Councillor(up to 3 April 2017)
RAJARATNAM Mayne Councillor
RAMBOCUS Abdool | Councillor ( as from 24 May 2017)
RAMBURN Praveen Ku Councillor
RAMCHURN Devianee(I Councillor



MUNICIPAL COUNCILLORS OF VACOAS / PHOENIX

WARD 1

WARD 2

WARD 3

WARD 4

WARD 5

WARD 6

|
Miss Ma rie Sandrine Beatrice Mr Mohammud Ehsan
BAUDA DILOO NARAYEN NUNKOO

Mrs Sakoobye Mr Ajay

. A Rk N e
Mr Richard Miss B.F.Hamja Mr Maynanda Mrs Devianee
DRIVER OOBAYE RAJARATNAM RAMCHURN

Mr Dunputh KHOOSYE Mr Vishal Mr R.M .Manfred Mrs Madvi
UNJORE-
MOOCHIT MUNGUR NATH OO

Mr Dinesh

Mrs Kathy Devi Mr Ajay Sharma Mr Praveen Kumar Kumar
BUCKTOWAR NUNKOO RAMBURN WOODUN

1‘& P
[ Ve 1 P —
Mr M.R.G Yaseen Mr Kumarsingh Jurnil Mr Farhad Ms B.Shammah
BEEHARRY BHUGBUT DOWLUT FAKEERMAHAMOOD

Mr Rajen Pillay Mr Navin Mr Somduth

RAMSOONDUR RUNGLALL

Ms Anjella
BILTOO KANAKSABEE

THE MUNICIPAL COUNCIL OF VACOAS PHOENIX Pagd 9

ANNUAL REPORT 20162017



ADMINISTRATIVE
TEAM

Administration Department
Mr. NANDRAJ DAYAL
| Chief Executive

Finance Department
Mr. RESHAD GAUNGOO
Financial Controller

Public Infrastructure Department
Mr. SOMDUTH PERMALA
Head Public Infrastructure Department
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b
Public Health Department

Mr. DHARMRAJ DAMREE
Chief Health Inspector

Land Use and Planning Deprtment
Mr. RAKESH GOORIAH
Head Land Use and Planning Department

Welfare Department
Mr. Atmada Aukhojee
Chief Welfare Officer
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Committees

Council Meeting

The Municipal Council is made up of elected councillors from different wards ofhth&sTreguired
under the Local Government Act 2011, the Council is required to meet once monthly for the
formulation of policies and examination of all matters pertaining to the administration of the Town an

take appropriate decisions.

Chairperson: HisWorship the Maydr Mr N. Ramsoondur
Vice Chairperson: The Deputy Mayoir Mr R. P Kanaksabee

There had beeB4 sittings of the Council during that period.

Executive Committee

The Executive Committee meets once every week to determine applicat©odine Planning
Pemissions and Building and Land Use Pamdits the approval of the procurement of goods and

services exceeding Rs100;000/

As from September 2016, the Executive Committee meets only &ppiteabf the procurement

of goods and sereis exceeding Rs 100,000/

There had beef5 sittings of the Executive Committee during that period.

Chairperson: His Worship the Maydr Mr N. Ramsoondur
Vice Chairperson: The Deputy MayérMr R. P. Keksabee

Members:
1. Councillor B. Bauda(Ms)
2. Councillor M. R. M. Mungur
3. Councillor A. Sharma Nunkoo
4.  Councillor D. Ramchurn (Mrs)

5. Councillor S. Runglall
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Procurement Committee

As per section 160 of the Local Government Act 2011 theimoent of goods and services shall
be effected by a local authority in accordance with the provisions of the Public Procurement Act.
Any procurement of goods and services by a local authority shall be determined by a Procureme
Committee composed &f
(a8 the Chief Executive or his deputy;
(b) the Financial Controller or his deputy; and
(c) one senior officer in charge of a department other thaofttlze Chief Executive or the
Financial Controller, and shall require the approval of the Executimét&@omf the
Council, where the total value of the procurement exceeds 1001Q0€%s, or such
amount as may be prescribed.
There had beefO sittings of the Procurement Committee duringodréod 1 July 2016 to 30 June
2017 to consider and determinadb received for the procurement of goods and services not
exceeding Rs100,00Gind recommend bids received exceeding Rs100,000 to the Executive

Committee.

Permits and Business Monitoring Committee

As per section 115 of the Local Government Act 201 & tteall be, in every Municipal Town Council,

a Committee, to be known as the Permits and Business Monitoring Committee, which shall consist
the Mayoror hisrepresentatives chairpersod, Councillorgdo be designated by ti@&hairperson

the Chief Executivand the heads dfand Use and PlanniRgblic Infrastructure and Public Health
Departments of the local authorifyhe Chief Executive shall also designate an officer to act as
Secretary to the Committee.

There had beeb4 sittings of the Permits and Business MogitGommittee during thgeriod 1 July

2016 to 30 June 2017
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Public Infrastructure Committee

The Public Infrastructure Committee has been set up to consider all matters pertaining to publ

infrastructure, the management and maintenance thereof and m@ssexb of the following

members:

FromJuly to December 2016

As from January 2017

1. His Worship the Mayedvir N.Ramsoondur 1. Mr N. RamsoonduMayor)
2.  The Deputy MayeMr R.P Kanaksabee 2. Mr R.P. Kanaksabg®eputy Mayor
3.  Councillor F. DowlutChairperson 3. M. R. G. Y. Beeharry
4.  Councillor M. RajaratnarWice Chairperson 4.  J.K Bhugbut
5.  Councillor J.K Bhugbut 5. F. Dowlut(Chairperson
6. Councillor B.S Fakeermahamood (Mrs) 6. S. Narayen (Mrs)
7. Councillor S. Narayen (Mrs) 7. A. Nunloo
8.  Councillor A. Nunkoo 8.  A. Sharma Nunkoo
9.  Councillor A. Sharma Nunkoo 9.  B. FH. Oobaye (Msp to April 2017
10. Councillor B. F H. Oobaye (Ms) 10. M. RajaratnalivVice Chairperson
11. Councillor P. K Ramburn 11. P. K Ramburn
12. D.KWoodun
12. Councillor D. K Woodun 13.  A.RRamboasas from June 2017

There had bee?2 sittings of the Public Infrastructure Committee during the given period.

Public Health Committee

The Public Health Committee has been set up to consider all matters pertaining to refuse collection, cleans
of public placeslrains, bare lands, canals and rivers, roadside weeding, maintenance of public convenien

rodent control and management of cemeteries and markets and was composed of the following members:
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FromJuly to December 2016 As from January 2017

1. His Worship the Mayedvir N.Ramsoondur 1. Mr N.RamsoondyMayo)

2. The Deputy MayeMr R.P Kanaksabee 2. Mr R.P Kanaksah@seputy Mayor
3. Councillor K. D Bucktowar (MrsThairperson 3. M.S.B Bauda (Ms)

4. Councillor M. R. G. Y Beeharifice Chaperson 4. M. R. G.Y Beehaiyice Chairpersgn
5. Councillor M.S.B Bauda (Ms) 5. K. D Bucktowar (Mr$) (Chairperson
6. Councillor B.S Fakeermahamood (Mrs) 6. B.S Fakeermahamood (Mrs)

7. Councillor B.F.H Oobaye (Ms) 7. B.F.H Oobaye (Msp to April 2017
8. Councibbr P.K Ramburn 8. P.K Ramburn

9. Councillor D. Ramchurn (Mrs) 9. D. Ramchurn (Mrs)

10. Councillor S. Runglall 10.S. Runglall

11. Councillor M. Unjordlathoo (Mrs) 11. M. UnjoreNathoo (Mrs)

12. D. K Woodun
13. A. RRamboaisas from June 2017

There had been $§ittings of the Public Health Committee during the given period.

12. Councillor D. K Woodun

Welfare Committee

The Welfare Committee has been set up to consider all matters pertaining to welfare, social, recreation

educational, sports and cultural activities and was compdsetbtddbiving members:

FromJuly to December 2016 As from January 2017
1. His Worship the Mayevir N.Ramsoondur 1. Mr N.RamsoondufMayo)
2. The Deputy MayeMr R.P Kanaksabee 2. Mr R.P Kanaksab@seputy Mayor
3. Councillor D. KhoosyeChairperso 3. J. K Bhugbut
4. Councillor R. DriverVice Chairperson 4. M. E Diloo
5. Councillor J. K Bhugbut 5. F. Dowlut
6. Councillor M. E Diloo 6. R. Driver
7. Councillor F. Dowlut 7. D. Khoosye(Chairperson
8. Councillor V. Moocheet 8. V. Moocheet
9. Councillor R.M Mungur 9. R.M Mungu§Vice Chairpersgn
10. Councillor S. Narayen (Mrs) 10.S. Narayen (Mrs)
11. Councillor A. Nunkoo 11.A. Nunkoo
12. Councillor S. Runglall 12.S. Runglall

There had beeh? sittings of the Welfare Committee duringghen period.



Finance Committee

The Finance Committee has been set up to consider all matters pertaining to finance and was composed of

the following members:

1. His Worship the Maye¥ir N.Ramsoondur
2. The Deputy MayeMr R.P Kanaksabee
3. Councibr P. K RamburnChairperson

4. Councillor A. Biltoo (Ms)Vice Chairperson
5. Councillor K. D Bucktowar (Mrs)

6. Councillor M.R.G.Y Beeharry

7. Councillor M. E Diloo

8. Councillor F. Dowlut

9. Councillor R. Driver

10. Councillor D. Khoosye

11. Councillor A. Nunkoo

12. Councillor M. Rajaratnam

There had beeh? sittings of the Finance Committee during the given period.
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ADMINISTRATION
DEPARTMENT

The total recurrent expenditure for the Administration Department amounts to Rs29,7 Mhidio/

represents 7% of the total recurrent expenditure of the Council for the yea2@D1.6

Recurrent Expenditure for Administration
Department Year 2012017

m Administration Department

7%

930/:1 ’

The Administration Department also encompasses the following sections:

A Human Resource Management Section
A Committee Section

A Internal Audit Section

A Information Technology Section

A Reqistry
A Library and ICT Section
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Human Resource Management Section

The Human Resource Management Section deals amongst others with staff discipline, appointme

retirement as well as industriattars pertaining to municipal employees after consultation and

approval of the Local Government Service Commission and the parent nihisslry of Local

Government and Outer Islands.

It also caters for the training needs of employees as well sasvileahe Health and Safety

requirements of the Council inclusive of all the different grades of workers in-tbeiliagiactivities

as required under the Occupation Safety and Health Welfare Act.

Gender

There were 748 male employees and 125 femaltogegs in post as at year ending 30 June 2017.

Employees in post

Total number of established posts as at 30 June 2017 = 970

Total number of employees in post as at 30 June 2017 = 873

Appointments

Appointments during the year ending 30 June 2017 atedlatafollows:

Month of Grade

Appointment

July 2016 | General Worker
Handy Worker (Special Class)
Refuse Collector (Roster)
Burial Ground Attendant
Handy Worker

September | Assistant Building Inspector

2016 Handy Worker

No. of Male No. of

Appointed Female

Total No. of

Employees
Appointed

Appointed
2 1
- 1
23 -
1 -
1 -
- 1
1 -

3
1
23



December

2016

January 2017

March 2017
May 2017

June 2017

Assistant Building Inspector
Tradesmanids As
Principal Health Inspector
Gymnasium Instructor (Rdiime)
Attendant/Senior Attendant
Burial Ground Attendant
General Worker

Handy Worker (Special Class)
Handy Worker

Refuse Collector (Roster)
Incinerator Operator
GeneraWorker

Handy Worker (special Class)
Refuse Collector (Roster)
Assistant IT Officer

Inspector of Works
Attendant/Senior Attendant
Tradesmanids As

Driver (Roster)

gl k| R

(63

11

75

gl r P o N O R, R

(63

11

84



Promotions
Promotions during the year ending 30 June 2017 are detailed as follows:

Promotions No. of Male No. of Total No. of

Promoted Female Employees

Promoted Promoted

December Chief Electrician 1 - 1
2016
March 2017 @ Painter

Head Attendant

June 2017 | Chief Painter

ol = N =
1
o = N =

Transfers
Transfers during the year ending 30 June 2017 are detailed as follows:

Month of No. of Male No. of Female Total No. of

Transfer Transferred Transferred Employees

Transferrd

0lveo[-l88 Human Resource Management Off
2016 (from MCVP to MC of Curepipe)
Human Resource Management Off - 1 1

(from DC Black River to MCVP)

Senior Health Inspector (from MC - 1 1
to DC Flacq)
Senior Health Inspector (from C 1 - 1

Coundl of Port Louis to MCVP)
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Stores Attendant (from MCVP 1 -
MCQB)
Gardener (from MCVP to MC « 1 -
Curepipe)
Financial  Officer/Senior  Finar 1 -
Officer (from MCVP to DC Blac
River)
Financial  Officer/Senior  Finar - 1
Officer (from MCVP to DC Blac
River)
Welfare Officer (from MCVP t - 1
MCQB)
Health Inspector (from MCVP to C - 1
Savanne)
Health Inspector (from DC Savanng - 1
MCVP)
Deputy Chief Executive (from MC' 1 -

to DC Savanne)

Deputy Chief Executive (from D - 1

November
2016

F=IERA Office Management Assistant (fr 1 -

Savanne to MCVP)

2017 MCVP to DC Savanne)

Office Management Assistant (fr - 1

DC Savanne to MCVP)

| 1o 20kl Assistant Building Inspec 1 -
(Appointed as Building Inspecat
MBBRH)

A 7esieé Human Resource Management Off - 1
(from MC of Curepipe to MCVP)
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Human Resource Management Off - 1 1
(from MCVP to MC of Curepipe)

Senior Inspector of Works (fro 1 - 1
MCVP to DC Flacq)

Senior Inspector of Wks (from 1 - 1

MCVP to DC Moka)

\ VA A Assistant Building Inspec 1 - 1
(Appointed Planning & Developm

Inspector at DC Savanne)

Database  Supervisor  (Perso 1 - 1
(Appointed Assistant IT Officer

MBBRH)

S[Hp kg Library Attendant (from DC l&ck 1 - 1

River to MCVP)

Death
The records of deceased employees during the year ending 30 June 2017 are detailed as follows:

Death Grade No. of Male No. of Total No. of

Deceased Female Employees

Deceased Deceased

July 2016  Painter 1 - 1
Handy Worker (Special Class) 1 - 1

October 2016 Driver (HMU) 1 - 1
January 2017 Refuse Collector (Roster) 1 - 1
4 - 4
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Resignations
The records of employees who have resigned during the year ending 30 June 2017 are detailed

follows:

Resignations No. of Male No. of Total No. of

who Female whao Employees
resigned resigned who resigneg

0w 10)0]=1¢ 74015} Usher/Prosecutor

General Worker 1 -

Jyeeikie s Refuse Collector (Roster) 1 -

W Rk R

Terminations
The records of employees whose emplent have been terminated during the year ending 30 June

2017 are detailed as follows:
Terminations No. of Male No. of Total No. of
who have Female who Employees
beenterminal have who have
ed beenterminat been

ed terminated

AUl eanlss Handy Worker (Becial Class)
_ Burial Ground Attendant
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Retirements
Retirements during the year ending 30 June 2017 are detailed as follows:

REIENENS No. of Male No. of Total No. of

Retired Female Employees

Retired Retired

October2016 Mason 1 - 1

Refuse Collector (Roster) 1 - 1

Burial Ground Attendant 1 - 1

November Refuse Collector (Roster) 1 - 1

2016

December Refuse Collector (Roster) 1 - 1

2016 Binder - 1 1

January 2017 Overseer 1 - 1

General Worker 1 - 1

February @17 Attendant/Senior Attendant 1 - 1

March 2017 Overseer 1 - 1

April 2017  Refuse Collector (Roster) 1 - 1

May 2017  Supervisor, Refuse Collect 1 - 1
(Roster)

Senior Librarian - 1 1

11 2 13
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Training and Development
In order to enhance serei delivery and also to keep pace with the increasing demand for high

performance, continuous improvement, modernisation and efficiency, training opportunities wel
provided to officers whenever possible.
Several officers/employees including Heads oftidepahave attended workshops and seminars
such as:
1) Legal Framework fatlearances and Building PeriiNmistry of Public Infrastructure and
Land Transport)
2) Mauritius Library Associatiomteractive Session for Library Staff
3) Workshop on Sustainablei@druction, Innovation, Research and Develofi{&imB)
4) BOT Projects Awareness and Training Workshop in collaboration with the African
Development Bank (Ministry of Finance)
5) IPSAS Back to Basics Workshop
6) World Tsunami Awareness Diajleteorological Sergic
7) Workshop for Stakeholders of the Construction Indus@AC
8) Reinforcing effectiveness in the fight against corrupGaéC
9) Training on Managing Projects in the Public Sector (Civil Service College Mauritius)
10)Training ProgrammeCenegmB8prydm({ 6gviMasBervot
11)Training of Trainers for the Implementation of the Sendai Framework (National Disaster Ris
Reduction and Management Centre)
12)Training Session on Citizen Support Portal (Ministry of Local Government & Qiggr Islan
13)National Training Workshop for MESADC Flood Service (National Disaster Risk Reduction
and Management Centre)
14)Seminar on Occupational Safety and Health (Ministry of Labour, Industrial Relation
Employment and Training)
15)International Public Sector éaeting Standards (IPSAS) Training (Mauritius Institute of
Professional Accountants)
16)Training in Capacity Programme on Social Action Committees (Ministry of Gender Equalit

Child Development and Family Welfare)



Health and Safety Committee

In accordance it the Occupational Safety and Health Act 2005, the Safety and Health Committee
meets every 2 months to discuss Health and Safety issues pertaining to activities of the Munic

Council.

Employees of the Council have participated in the followirtgeagtivine cadre of a healthier and
safer work environment:
1) Tetanus Toxoid as well as Hepatitis B vaccines were administered to 23 newly appointe
Refuse Collectors (Roster) by Nouvelle Clinique Ferriere during the month of October 2016.
2) The Council hacecourse to the services of Nouvelle Clinique Ferriére to conduct a medical

examination of employees of the following grades as from 22 August 2016:

- Refuse Collector (Roster)

- Plant and Equipment Operator

- Carpenter

- Handy Worker (Special Class)

- Painters

- Bural Ground Attendant

- Handy Worker (Sanitation/Disease Control)
- Chemical Sprayer Operator and

- Welder

3) As suggested by the LGSC in letter dated 01 March 2016, the services of Dr. M. Motat
Psychologist were hired to deliver a talk to employees of this Gounake them fully
aware of their role and responsibilities as responsible citizens and employees as well as
consequences of criminal offences committed during and outside their working hours. Th
sessions targeted to help curb down the number ahalioffences committed by employees
were held on the following dates:

-  Wednesday 26 October 2016

- Thursday 27 October 2016

- Monday 14 November 2016 and
- Tuesday 15 November 2016



Committee Section

The Committee Section is responsible for the issue of sufon@uaincil and committee meetings
as well as the recording of minutes of proceedings thereof and ensures that minutes are prompt

prepared and circulated.

Hereunder are details of Committee and Council meetings for the year ehdunge32017

SN  MEETINGS NO. OF SITTINGS
1. Council 24
2. Executive Committee 25
3. Permits and Business Monitoring Committee 54
4. Public Infrastructure Committee 12
5. Public Health Committee 12
6. | Welfare Committee 12
7. Finance Committee 12
8. Procurement Committee 60

Internal Control and Internal Audit Section

Internal Control and Internal Audit are vital elements of good governance and sound financi
management. They ensure that appropriate procedures, practices and controls are in place whilst &

ensuring the preventi@and detection of errors, frauds and wastage.

An Internal Audit Section has been established within the Municipal Council-#fhdacbasince
long to ensure proper internal control and auditing of the Municipal Council by maintaining daily chec
over all financial activities of the Municipality. Moreover audit is carried out in cash collectio

expenditure, payroll, stores, cash book.
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Information Technology Section

Over the past decade, the Municipal Council has increasingly applied Inforrhatdogy ¢o
improve services offered to inhabitants of the township. Through the use of technology, the Counc

has improved the delivery of services and increased the efficiency of its own work processes.

With greater emphasis being put on the computiensaf several municipal activities, the IT Section

is being called upon to play a cruci al rol e.
pertaining to the introduction, development, deployment, maintenance and upgrading mninformat
Technology Infrastructures and is also called upon to play a vital role in advising the Council on

matters.

In line with the Eovernance vision of the government, the Online Application for Building and Land
Use was implemented in order to offefeefive and efficient delivery of services to the business

community and the public at large.

The Council has also implemented a Global Positioning System (GPS) and Geographic Informa
System (GIS) which have enabled the Council to improve servieglsaofteprovide enhanced
control mechanisms. The hours of work put in by Refuse Collectors can now easily be controlled ar
monitored. Payment of overtime is being erbesked with the readings obtained from the GPS
device and other information pertagnio fuel consumption and the trips of scavenging lorries are
now available and closely monitored. The GIS provides for a visual identification of the types
development which have been allowed or rejected within a particular area as well as previol
recommendations for any particular development site. The system allows for the retrieval o

information and documents rapidly.

Information and Service Centre (ISC)

The information and Service Centre assists members of the public who call at the Muniipal Cou

for information on the amenities/facilities and services provided by the Municipal Council.

Grievances and complaints are also received at the ISC which ensures that prompt attention is gi

to them and thereon feedback is given to the complaimantpty.



Anti-Corruption Committee (ACC)

The Anti Corruption Committee has been set up to develop and coordinate the implementation of

anttcorruption framework.
Implementation of Public Sector A wiruption Framework.

A review of the risk areas alrgadentified was carried out jointly by ICAC and the different

departments of the Council and the framework was extended to cover the following areas:
() Finance Department: Store and Income Section
(ii) Public Infrastructure Department: Managemertrafacts
(iif) Public Health Department: Management of Cemeteries
(iv) Welfare Department: Payments made for use of Sports facilities (gymnasium)

(v) Library Section: Payments, in respect of subscription fee and other facilities.

Anti Corruption Comntiment

There is total commitment on the part of the Council to use all available resources at its disposal
combat, control and prevent corruption, in line with the Anti Corruption Commitment developed by

ICAC

Anti Corruption Policy

In line with its AnCorruption Policy agreement which has been signed by the Chief Executive anc
the Mayor and approved by the Council, the Municipal Council of Vacoas Phoenix is committed 1
promote and adhere to the highest standards of probity, transparency and adyoumtdis

operation and management of the Local Authority. There is a full and unequivocal pledge for a zer

tolerance stance towards corruption and other malpractices.
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Library Section

The total recurrent expenditure for the Library Services amouR$d 49738,41.5Which represents

4% of the total recurrent expenditure of the Council for the year-2018.

Recurrent Expenditure for Library
Section Year 2012017

4% Library
/ Department

Other
Department
96% J

The Malcolm de Chazal library provides access to a wide collection over 87000 documents includ

books and magazines for our users. Overakeyear, the Malcolm de Chazal Library has continued

to welcome a growing array of wusers who rely

We aim at offering equal and easy access to all existing services and facilities for the purpose

education, cultureesearch, information and leisure.
Main functions of the library are:

U To be a dynamic centre for knowledge and lifelong learning;
U Stimulating the imagination and creativity of children and young people;
U To empower users in the information age;

U To promotereading and encourage the public to use materials from the Library.

This is achieved by providing books for all levels of readership inclugeitgrisedight reading,
reference materials, and magazines as well as local and international nevesdapéosmaintain

a safe and welcoming environment for reading, learning and other library activities.
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Municipal Libraries and Reading Points found witRinwvime

There are one main Librarynmaly, Malcolm de Chazal Librane branch, seven subdiies and
four reading points.

Malcolm De Chazal Library

The main library consists of children, reference, adult lending, periodical, binding and WiFi section.
The Library also includes a cybercafé equipped with 5 computers, 1 scanner, 2 Biat&r& (1
white; 1 colour)

Periodical Section Cybercafé
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During the period 01ul}y2016 b 30 June 201 the Malcolm de Chazal Library:

c:

Registered 344ew members

U Responded to 1620 reference requests

0 Circulaed 23079 library materials to users
U Welcomed 1629 visitors to the Wi section

U Welcomed 2252 newspapers and magazines readers

Branch, Sub Libraries and Reading Points

The Branch and Sub Libraries consist of children, reference, adult lendiogj, oedidtdiFi section.

The reading points provide access to newspapers and magazines only.

Branch library Sub Libraries Reading Points

Carreau Laliane Municipal-&ildvary

x Palmerstone x Quinze Cantons

Reading Point

Branch x Cité La Caverne Muncipal Siittrary

Library x  Petit Camp Readin
x  Glen P&k SubLibrary Point
x Hollyrood Municipal Stiibrary x Saidine Reading

Point
x Paillotte Municipal Sulbrary

x Henrietta Reading
x  Solferino Municipal Sutbrary Pont

x  Mesnil (ParisoBunicipal Subibrary

During the perio@®1 {ily2016 b 30 June 201%he Branch and Sub Libraries:

U Registered 210 new members
U Circulated13,541ibrary materials to users

U Welcomedl18,606visitors



Wifi Services are available in branch and Sub Libraries

2

public.

P C O wilatderaePalamerstone Branch Library and 1 PC is available inlgaahydobthe

Services offered

= =4 4 4 A4 -5 -5 -9

Chil dreniGs Section

Magazines and Newspapers Reading Section

Adult Lending Section

Adult Reference section and Reader s
Free wiredss internet (W)

Internet services

Scanning and Printing

Photocopy

The Municipal Library also provides books on loan to the following Community Centres:

Community Centres No. of Books
Cing Arpents Community Centre 140
Hermitage Community Development 50
Association

Henrietta Community Centre 50

Advi



Library Reading Materials Acquired

Library reading materials are acquired to develop collections to satisfy the diverse needs of users &
levels. Books and magazines are either purahasmmbidance with procurement procedures or

received in donation.

The total number of library materials acquired during the period 1 July 2016 to 30 June 2017 we

24,211 as shown in the table below:

Library Materials Quantity ~ Amount

Spent (Rs.

Books 2676 534,622.90
Newspapers (Main, branch & st
reading points & social centres) 18300 237,500.00

Magazines (Main, branch, subs & Re

point) 3096 402,827.00
Donations 139
Total 24211 1,174,949.9I

Bindery
The Binding Section is resyialesfor:

A Binding and repairs of reading materials including newspapers, government gazettes and
magazines.

The total number of library materials bound and repaired during the period 1 July 2016 to 30 June
2017
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Reading materii Quantity

Bookd 928

Newspapel 1339

Magazine| 71

Government Gaze 9 batches

A Binding of rates, schedules and miscell an
Department

A Binding of documents from other departments such as minutes of proceedings, audit repor

Literary Activities

4+ Exhibition of vinyl posters painted in the style of Malcolm de-(l#azel 16" September
2016)

To commemorate the Independence Day, students of colleges found in the town d?Nsaadas
were invited to participate in a miypainting in the style of Malcolm de Chazal. The paintings were
then reproduced on vinyl posters. An exhibition of these paintings was held frofntoh&612
September 2016 at the new municipal complex (near the market place).
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= International DayfdNon-violence 2016 (02 October 2016)

Bookmarks with sayings and message oe¥iolence by Mahatma Gandhi were distributed to
subscribers and visitors of the main, branch and sub libraries and reading point.

oz October 1896
“The weak can
never forgive.
Forgiveness is
an attribute of

the strong.”

PEACERLOVES

Library

= Art Fair 2016 and Family Fun Day (®eiek 2016 20" November 2016)

This activity was held on Sunddy26vember 2016 in the Municipal Yard. A painting competition
was organized for children from 5 to 11 years old. Winners were rewarded with gifts and shield:s
Several entertainments waileo organized namely ice sculpture, fruits and vegetables sculpture, fac
painting, mehendi application, magic show, and cinema 5D.
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= Awareness Programme on Road Safety and Slam Presétfatidarch 2017)

In the context of the NationBlay Celebrations an awareness programme on Road Safety and Slam
Presentation was held on 15th March 2017. The programme comprised a talk by the Mauritius Poli
Force and a slam presentation by Form IV and Lower VI students from colleges of the Town. A
participants received a token of Rs 500.

= Les Jeux de la Francophdifig0" March 2017)

In the context of the National Day Celebrations pupils of standard V from schools of the town were
invited to participate in a contest comprisinfpar games on French language and Francophone
countries. Winners were rewarded with cash prizes and their schools received a shield.
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= World Book Day 2017 held on Saturd&yafd Sunday"™ay 2017

The Council of Vacoas Phoenix tpakt in the World Book Day celebration at Trianon Shopping
Park(Shoprite). Different activities were organized by the Municipal Libraries such as: quiz, Rea
Aloud, drawing competition, dictée, Sudoku competition, face painting and mehendi applicatic
virelangues, poetry recitation. Books were offered as gift to participants and winners.
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HFINANCE
DEPARTMENT

The Finance Department is responsible amongst others for:

T the collection of all revenues accruing to the Council

1 effecting all payments including salaries to its employees and pensioners

1 effecting all purchases by the Council

T preparing the yearly Estimates and yearly Financial Statements for submission to the Minis
and the National Audit Office respectively

1 theoverall financial administration of the Council, providing financial advice, financial informat

and control on all financial transactions

The department consists of the following sections:

EstablishmentPayroll
Income

Expenditure
Purchasing ando®&ts

=A =4 =4 =4

The total recurrent expenditure for the Finance Department amounts to Rs89,4%@0ek/
represents 21% of the total recurrent expenditure of the Council for the yea2 @06

Recurrent Expenditure for Finance
Department Year 2012017

Finance
Department

21%
|

Other
Departmen
79%
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The Municipal Council derives necessary funds to financatiesdodim:

7 GrantIn Aid
1 Own source of revenue

Grant In Aid

An amount of Rs324,596,78As received as grant in aid from the Central Government for the year
20162017 to meet part of the recurrent expenditure of the Council which represents 75% of the
total revenue.

Grant in Aid for the Year 20128017

Grant in Aid

 Council Own Revenue

75%

\//‘/ ‘}

Own Source of Revenue
The main sources of revenue of the Council are General Rate and Trade Fees.

General Rate

The Council levies a general rate on the owner of any immovable property included in the valuatic
list, the net annual valuentich exceeds 1,750 rupees.
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The different rates presently payable is as follows:

0 - 1750 0
1751 - 2450 7.5
2451 - 7500 9.5
7501 - 10625 10.5
10626 - 12750 12.0
12751 - 16500 13.0
16501 - 22500 14.0
22501 - 30000 15.0
30001 - 35000 16.0
35001 - 44000 17.0
44001 - 60000 17.5
60001 - 75000 18.0
75001 - 150000 19.0
150001- 250000 19.5
250001~ 400000 20.0
400001- 600000 21.0
600001- upwards 21.5

The general rate levied under section 95 of Local Government Act 2011 shall in respect of evel
financial year, be due on 1 July and shall subject to subsection (2)|ebm 2agghal instalments,
the first one on or before 31st July in that year and the second one on or before 31st January ne:

yearensuing.

Where any general rate is not paid by the owner within the periods specified above a surcharg
representing 10 per ceistleviable on the amount of the rate due and payable. Where any sum due
for general rate or surcharge is not paid in the financial year in which it becomes due and payable
shall carry interest at the rate of 15% p.a. or such other rate as mayieggresitil such time as it

is paid.

Classified Trades

Any person who wishes to carry out a classified trade should register with the Registrar of
Companies and seek a Building and Land Use Permit (where applicable) at the Planning Departme

of the Couril.
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The payment of fees, dues and charges in respect of classified trades shall be due by the 1 July of

year and shall be payable by the economic operator

(i) within 15 days of the start of a classified trade; and

(i) thereafter in respect of eyesubsequent financial year in two equal installments, the first one on

or before 31 July and the second on or before 31 January next year ensuing.

A surcharge of 50% shall be leviable on any amount not paid within the period specified above.

Other income

Items of other Income for the year 2€A®17 are as follows:

X

X

X

Rentals

Investment Income

Permits fee

Advertisement and Publicity fees

Other Miscellaneous Income such as Bus Toll, Burial fees, Library Subscription fees, etc

Income Generated
1% income Generated for Year 2016-2017

75.00
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PUBLIC INFRASTRUCTURE
DEPARTMENT

The overall administration, management and discipline of employees of the department rest on t

Head Public Infrastructure Department.
The Public Infrastructure Department is mainly responsible amongst others for the following service

+ Constructhn and Repairs of Ne@lassified Roads

+ Construction and Repairs of Drains along-Gllassified Roads, road side drains, open/covered
drains within private properties.

+ Fixing and Maintenance of Street Lighting within the Township and maintenanceoof lighting
various play pitches, football grounds and Municipal Buildings.

+ Cleaning and Up keeping of Green Spaces,
Playgrounds

+ Maintenance of Municipal Buildings, Markets, Cemeteries, Traffic Centres ahd<lay pit

+ Design, Supervision and Management of Building and Civil Engineering Projects undertakel
either inhouse labour or through Contracted services.

+ Fixing of Decorations for social, Cultural and religious activities

+ Maintenance of Municipal Vebkighants and equipment.

The Head of Public Infrastructure is assisted by a Civil Engineer and the Chief Works Inspector.
also advises the Council on engineering matters and the implementation and application of the relev

legislations including ®Reads Act, the Building Act and the Local Government Act.

The total recurrent expenditure for the Public Infrastructure Department amounts to Rs99,952,027/

which represents 25% of the total recurrent expenditure of the Council for the half ye202016



Recurrent Expenditure for Public Infrastructure Department
Year 2016 2017

Public Infrastructure
250/(X Department

’ Other Department

75%

The Public Infrastructure Department consists of the following Sections:

1 Road Maintenance Section
Drain and Masonry Section
Street Lighting Section

Parks and Garden Section
Garage and Workshop Section
Building Maintenance Section
Painters and \&lding Section

= =4 -4 A4 -—a -

Construction and Maintenance of Nokassified Roads

In its endeavour to constantly improve the condition of roads within the township, a total number of
35 Roads within the Township over a total length of 4000 metres were construcigthéuinancial
year 2017 through contracted serviddereoveran area of 3500 sq. m of roads has been resurfaced

through contracted services.

The abovementioned projects have been financed by the National Development Unit, the Loci
DevelopmenFlnd and Council 0s own funds.
Construction and Maintenance of Drains alongMassified Roads

One of the main priorities of the Council has been the construction of drains within the Town more

particularly in flood prone areas to ensure proper evacuétomface runoff during heavy rainfalls.
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Regular maintenance of existing drains and cleaning is effeetedidgy lebbour and financed from
Counci | 0sAbounsd0 ni af drains has been cleaned through contracted services and 475

m by in house lalir and 2100 m has been constructed through contracted services.

The construction of the drains has been financed mostly by the National Development Unit and th

LocalDevelopmenfund.
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There are actugl about 17100 street lanterns throughout the township and the Council
consistently endeavours to extend the street lighting network more particularly in inhabited regions.
In 2017, 400 new street lighting lanterns have been fixed within the townshiyown2800

lanterns were repaired/replaced.

Sports infrastructures within the township including 13 football grounds are equipped with a lightir
system to enable the youth and working population to avail themselves of such facilities until late in-

evening.

Traffic Signs and Road Markings

Fixing of traffic signs and road markings are carried out for the first time by the Traffic Manageme
and Road Safety Unit. Thereafter the Public Infrastructure Department is responsible for the care a

maintenare of traffic signs and road markings onratessified roads.

Cleaning and Up keeping of Green Spaces, Gardens and Playgrounds

The following green spaces amongst others are regularly maintained by the Parks and Garden Sec
of the Public Infrastructubepartment and the works include mowing of grasses, planting of
decorative plants, cleaning and regular irrigation of plants:
a. Leisure Parks at La Caverne and Highlands
b. Green Spaces at Hermitage (Plaines de Hermitage), Pinewood Garden, Sivananda Avenue,
Pramenade Pere Laval, Morc Peerun, La Vanille, Mare aux Vacoas and Petit Camp.
c. River Reserves at Henrietta, Bernica, Camp Fouquereaux opposite Temple, Betle Terre a
La Marie.
d. Roundabouts near Jumbo, Phoenix Breweries, Pont Fer and Hermittage.

e. Children Playgunds.

Maintenance of Municipal Buildings, Markets, Cemeteries and Traffic Centres

The Building Maintenance Section is responsible for the regular maintenance of all Municipal Build

which includelectrical, plumbing, joinery, metal, masonry atidgp&norks.



The following municipal infrastructures are regularly maintainédbsemnabour:

1. Town Hall Building

2. Reception Hall Building

3. Market and Fair

4. Traffic Centres at Vacoas, Hermitage and Henrietta

5. Multipurpose Complexes which include Gymnasial Balls, Kindergartens and Sub
Libraries at Carreau Laliane, Solferino, Paillotte, Quinze Cantons, Holyrood, Reunion
Grannum, Highlands, Hermitage, Camp Fouquereaux, Belle Terre, Palmerston, St Pe
Clairfond, Belle Terre, La Caverne, Petit CampP&ilemand Parisot.

6. Paillotte and Palmerston Sports Complexes

7. Social Halls at Edgar Quirin and Ganachaud.

8. Gymnasium at Cing Arpents

9. Gymnasium andindergarten at Henrietta

10. Cite 50 Children's Playground

11.Football Grounds including Cloakroom at St Paulnt&nSaSolferino, Medco, La
Marie, St Paul, Camp Fouquereaux, Hermittage, Closel, Reunion, Belle Terre, La
Caverne, Holyrood, lHeetta, and La Marie.

12.Bus Shadrs found within the townships

13.Phoenix, Henrietta and Trois Maméllesieteries

14.Cremation Grounsl

15.Taxi Stands found at Vacoas, Indegece Avenue, La Caverne, Camyquereaux
and Phoenix.

16. Municipal Building at Independence Avenue

17.Henrietta Social Hall

Maintenance of Municipal Vehicles, Plants and Equipment

The Garage Section carries out servandgrepairs of all municipal vehicles, plants and equipment.

Minor repairs are effected within one day whereas other major repairs are effected within a few day



by irhouse labour or through contracted services so as not to disrupt the performance ahaork

delivery of services.

Design, Supervision and Management of Building and Civil Engineering Projects undeda&en by in
labour or Contractors

Whilst ensuring that satisfactory services are provided to the citizens as required under the law, t
Council also undertakes capital projects which are financed out of grants obtained from the centr
government as well as from its own General Fund. All projects undertaken are geared towards tl

continuous improvement of the quality of life and sociateveffthe citizens.

sn Projects Value of projects
undertaken in 2017

1 Construction of a Mi8occer Pitch at Promenade Pere La: 4.6M

2 Supply and Fixing of Betafence with Gate at Promenade 220,000.00
Laval

3 Supply and Fixing of netting overt8occer Pitch at 300,000.00
Desvergues

4 Supply and Fixing of netting over-8adcer Pitch at 345,000.00
Palmerstone

5 Installation of Rainwater Harvesting System at Phoenix 300,000.00
Cemetery

6 Reconstruction and Upgrading of Haberdashery \ejpajy Rf 3.1M
Existing Gutters and Associated works at Vacoas Fair

7 Disilting of rivulet Ducray situated at Parldesnil, Phoenix 150,000.00

8 Replacement of existing metal sheets for canopy and sky 500,00@.00

and painting of Vacoas Market Building
9 Rainwater Harvesting system at Phoenix Cemetery and \ 325,000.00

Bus terminal

10 | Repair of Galvanised iron poles at St paul Football Grour 285,000.00
11  Repair of Roller Shutters at reception Hall, Town hall buil 400,000.00
12 | Desigrand Construction of bridge at Kistoo lane , Solferin 5.3M

13 | Construction of Covered Drain 15M

14 | Construction Absorption Drain 15M

15 | Resurfacing of Roads Within the Township 12M

16 | Supply and lay of Asphaltic Concrete 7.45M
17  Cleaning of Drains 800,000.00

TOTAL 66,070,000.00



PUBLIC HEALTH
DEPARTMENT

The Public Health Department has the overall responsibility to maintain a salubrious environme
within the township. This is achieved inter alia through an effective and efficienteetioseseolice,

cleansing of public places, drains, bare lands, canals and rivers, roadside weeding, maintenance of
conveniences and rodent control. The management of cemeteries and markets also forms part of t

responsibilities of the Department.
Functions of the Department

The main functions of the Public Health Department are as follows:

x Refuse Collection and Town Cleansing;
x Cleaning of Rivers, Drains and Canals;
x Cleaning of Wastelands;
x Management of Market and Fair;
x Management of Cemeteries &rématoria;
x Control of Rodents;
x  Control of Economic Operators including payment of Municipal fee;
x Traffic Centre, Bus Terminals and Public Convenience;
x  Collection of Bulky Waste.
The Department has to ensure that all activities are carried out in cenwplilarthe provisions of

the Local Government Act and the relevant enactments.

The total recurrent expenditure for the Public Health Department for the yeaP@Da&Gmounts

to Rs119,900,622/hich represents 29% of the total recurrent expenditure cooacil.
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Recurrent Expenditure for Public Health Department

Year 20162017
m Public Health

Department

29%  m Other Department

71%

Refuse Collection and Town Cleansing

Household and Commercial Refuse

The collection and disposal of household and commercial refuse is an essential service provided by
Municipal Council of Vacdaisoenix to the inhabitants of the Town.

The Council spares no effort to provide a satisfactory service to 38,000 households and around 55:
trade premises as well as maintaining salubrity of an area of aboudtakitDHawing a population of
about 106,472 inhabitants.

The Department provideswice weekly service in residential areas, a twice daily service in the Vacoa
Town Centre and a daily service in-soimmercial centres including sweeping of roads within the

township.
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For the sake of refuse collection the Town is divided into 24 seEamh section is serviced by a
team comprising a Lorry Driver, a Scavenging Supervisor and nine/ten Refuse Collectors. Each t

services about 1800 households/commercial premises and putting in around 30 hours of work week

The service is equally pd®d on a shift system, the first shift starting at 5.30am to end up at 11.30
am and the second shift at 12.00 am to 5.00 pm during summer. During winter the first shift start

work at 6.00 am to break off at noon and the second shift from noon to 5.00pm

Roving Team
In addition to the 24 above mentioned teams there is 1 roving team which collects waste from place
where wedding and/or other ceremonies and events are held which generate a considerable volur

of waste and bins found along main roads areesinpti

Week end Refuse Collection Service

Refuse collection is also provided in the Town Centre, other commercial areas as well as upon reque

during weekends from 6am to 11am.

Paid Refuse Collection Service
The Council also provides a waste collectionceewhere trailers and lorries (without Refuse
Collectors) are put at the disposal of inhabitants of the Town against payment of a nominal fee ¢

Rs600/ per trip for the removal of green waste.

During the period 1st July 2016 to 30th June BEP&5uchrequests were attended to.

Cleanup & Embellishme@ampaign
During Clean up and Embellishment Campaign the following worksnieteout from April 2017
to June 2017
1 Removal of illegal and outdated posters and banners.
Cleaning of barelands.
Collectiorof bulky waste.
Cleaning of rivers, drains and canals.

Collection of used tyres.

= =_ =2 =2 =2

Servin@f notices upon known owners.



1 Provision of trailer/lorry services to inhabitants as and when required.
1 Spraying of herbicides along road sides and on bareland$yglézeedouncil.
1 Provision of lorries and equipment to private sectors, force vives, youth clubs amtibiéOs

participated in the campaign.

Bully Waste Campaign
Bulky waste campaign was carried out during the month of June/July and November/December, Z

lorry loads of bulky waste collected and disposed of at La Brasserie Transfer Station for period 1st .

2016 to 30th June 2017.

Flyers are dibuted to all households of the Town where they are requested to fill in the form and
return same to the Council indicating the bulky waste they wish to dispose of. They are subsequen
contacted individually by phone, informing them of the date aribdimaste will be collected from

their place.

Special bins for recycling purposes

Special bins have been placed by recyclers at Winners (Reunion & St Paul) Supermarket and Pho

Shopping Mall for collection of pet bottles and paper for recyclinggsurpos

Provision of Bins
For proper storage and easy collection of waste the Council provides a refuse bin (70 litres) free
charge to evergew household within the Township. However, residents are also allowed to renew

the bin in case of damage or lokexisting bin at a subsidised price of Rs200/

During the period 1st July 2016 to 30th June 2017,ur6®4of plastic bilmgvebeen issued.



Manpower Resources

Grade Number
Scavenging Supervisor 20
Drivers 21
Acting Drivers 3
Refuse Collectors 241

The Scavenging Service is monitoreal daily basis by the Health Inspectorate Cadre comepfising

16 Officers.

Vehicle Fleet

The Scaenging Service has a fleetoffipper Lorries and 2 URol |
compactor Lorry. The vehicles are regularly maintaineddysmlabouat the Municipal garage and

are renewed after their life span of 12 years.

Cleaning of Rivers, Rivulets, Drains, and Canals

All rivers, rivulets, drains and canals found within the Town are cleaned by a team of 40 Handy Worke
on a daily basis underetBupervision of four Overseers. Cleaning is done once every six weeks.
Following regular surveys carried out, cleaning of covered drains is undertaken once yearly gi

priority to flood prone areas.
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Cleaning of Wastelands

Il t i s C oo oaoy outlrequept gurveys of all barelands found within the limits of the Town
and to take appropriate action. The survey has revealed that there are 1734 plots of barelands of whi
1206 are of known owners and 528 of untraceable owners. It istddatthat most of the barelands

are found within approved morcellements at La Marie (MorcPousson), Wootun (Morc Pinewood)
Hi ghl ands (Morc Blueprint) and Hermitage ( Mo

residential areas within the twship.
Notices are served at regular intervals upon known owners.

1305 Environmental Notices/Eyesore Abatment Notices were served upon known owners requirin

them to clean their barelands during the period 1st July 2016 to 30 June 2017.

For period 1st Ju016 to 30th June 2017, 753 barelands belonging to untraceable owners were
cleared by a team of 8 Municipal employees and 115 barelands were cleared of overgrown vegetat

through contracted services.
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With the available human resource the barelandsti@fceable owners are cleared at least twice
yearly. Priority is given to the cleaning of barelands found within a radius of 200m from the neart

residences.

Market and Fair

Vacoas Market

The Vacoas Market besides catering for the sale of fresh maat] fishltry also has a food court

which was recently renovated.

Vacoas Fair
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The Vacoas Fair place consists of 1077 stalls for the sale of vegetables and fruits, 129 stalls for the
of haberdashery products, 38 stalls for the sale of seastsahffii2 spaces for auction sale. There
are also 16 kiosks for the sale of cakes and soft drinks and 11 enclosed stalls for the sale of foodst

and haberdashery.

The fair is held twice weekly on Tuesdays and Fridays from 6.00am to 6.00pm. Smalinand med
entrepreneurs are also given the opportunity to market their products at the fair on the first Saturda

of every month from 6.00 am to 6.00 pm.

The washing of fair is carried out from rain water harvested and stored in tanks of total capacity ¢

27,000litres .

Cemeteries and Crematoria

There are three Cemeteries under the care and responsibility of the Council: found at Phoeni:
Henrietta and Trois Mamelles, Hollyrood. The area of Phoenix Cemetery is about 22 acres and tho

of Henrietta Cemetery drifrois Mamelles cemetery are 10 acres and 20 acres respectively.
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The 6 Cremation Grounds within the Town are found at Solferino No.5, Highlands, Camp

Fouquereaux, Allée Brillant, La Marie and Phoenix.

There are also two gas powered incinerators fatnBhoenix Cemetery and Trois Mamelles

Cemetery which are manned by Incinerator Operators.

The Cemeteries are regularly cleaned and maintained by Gardeners and Burial Ground Attendants
security services are provided thereat during the night. Ther254dberials and 262 cremations
carried out from 1st July 2016 to 30th June 2017 at the Phoenix Cemetery, 50 burials and 12

cremations at Trois Mamelles Cemetery and no burial at Henrietta Cemetery.

Control of Weeds and Rodents
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Herbicide Spraying
Herbidade is sprayed along all the public roads within the Town throughout the year. A team of nine
Chemical Sprayermen is engaged under the supervision of one Overseer to carry out the work ar

1,511 kg of herbicidegre used during the period duly 2016 t80" June 2017.

Rodent Control
Rodenticide is placed along the roadsides, wastelands bordering main roads and in drains as we

along river banks once every 2 months for the control of rodents within the township.

Rodent Control at the Vacoas Markety, Traffic Centres and Vacoas New Municipal Building is done

on a weekly basis.

Baits are placed once every month in all Municipal buildings.

Classified Trades

There are about 6406 economic operators and 8316 classified trades in operation witivim ¢ie To
Vacoad?hoenix. Regular inspections are carried out by the municipal inspectorate to ensure that
economic operators are complying with the legislation in force and have paid the appropriate trac
fees to carry out their trade as well as to tadellegal activities within the Town and take appropriate

action.

Traffic Centres, Bugiinals and Public Convenience
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The three Traffic Centres within the township found at Vacoas Town Centre, Hermitage and Henriett:

are regularly sspt and washed to provide a clean environment to the public.

There are 127 buses operating from the Vacoas Traffic Centre, 41 from Hermitage Traffic Centre ar

30 from the Henrietta Traffic Centre.

Public Lavatories

Public lavatories found at the threaffic Centres and at Vacoas Taxi Stand, Phoenix Taxi Stand,
Closel and Vacoas Fair which are opened from 6.00a.m to 6.00p.m on a daily basis are cleanec
contracted services. Regular visits are carried out by the Health Inspectorate to ensuraréhat they

clean at all times.



LAND USE AND
PLANNING DEPARTMENT

The Land Use and Planning department is responsible for all matters pertaining to harmonio
development of land within the township in line with provisions of the Plahey@wdance, Outline
Planning Scheme and different legislations including the Local Government Act 2011, the Town &

Planning Act, the Planning Development Act 2004 and the Building Control Act 2012.
The Land Use and Planning Department is respoasible f

1. The receipt, processing, assessment of applitatiBogding and Lands& Permit

2. Attending to complaints in respect of unlawful development and initiating legal action wher
required

3. Making recommendations to the competent bodies on applicatibfard¢ellement Permit,
Land Conversion Permits and EIA licence and PER.

The total recurrent expenditure for the Land Use and Planning Department amounts to Rs8,999,66C

which represents 2% of the total recurrent expenditure of the Council for the yeé20201

Recurrent Expenditure for Land Use and Planning
Department Year 2012017

m Land Use and
2% Planning Dept

B Other Department

98%
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* Building and Land Use Application Received

This section of the report presents information concerning the number of Building and Land Use applicatio
received and the outcome of the applications after having been processetJubn?20a to 30" June 2017.

All applications were processed and determined within the parameters of the law, that is, within 14 workin
days.

Type of Development  No. of No. of No. of No. of No. of
applications  applications  applications appliations applications
Received Approved Rejected Cancelled Set aside

Residential 875 776 57 19 23

Commercial 172 126 37 8 1

Excision/Subdivision 348 284 38 22 4

Industrial 59 36 20 2 1

Outline Planning 7 4 3 e -

Permission

Small and Medium 5 4 1 - -

Enterprise

Servges 30 21 8 - 1

Sui Generis 33 19 12 1 1

Enclosure Wall 85 63 18 2 2

Total 1614 1333 194 54 33

Table 1: Development Management Statistics frduiy02016 to 30 June 2017.
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Figure 1. Number of applications registered by type of developmeatvifoupyear.
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Figure 2 presents the number of applications received yearly and the total number of applications being gran
permit or refusal letter for previous year
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= Construction and Building Control

Building Inspected

2014 4730
2015 2630
(01 July 203630 June 2017) 1302

- Survey Report Housing in the town of Vacoas/ Phoenix.

Number of Buildings Surveyed fr
1 July 2016 to 30 June 2017.

Completed and occupied

107
Partly completed and occupie

42
Completed but not yet
occipied 68
Under construction 1047
Building construction not yet
started. 209
Building and Land Use Permi
cancelled 3
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Building Surveyed

14%

3%  mConstruction not yet started

50 ™ Completed and occupied

m Partly completed and occupied

Completed but not yet occupied

m Building under construction

Figure 3. Survey Report Housing in the town of Vacoas/ Phoenix from 01 July 2016 to 30 June 2017.

% Unlawful Development

Complaints recorded as from 01 July 20

30 June 2017.
No. of complaints received 794
No. of complaints attended 794
Legal action taken 139
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WELFARE
DEPARTMENT

The Welfare Department is responsible for all matters pertaining rgémesation of welfare, social,

recreational, educational, sports and cultural activities as decided by the Council for the benefit of 1
inhabitants of the Town of Vacdtsoenix. It also controls and manages all Municipal Kindergartens,
Children Playgomds, Social Halls, Reception Hall, Maison Des Loisirs, Gymnasia, Omni Spo
Complexes, Football Grounds and other sports infrastructures falling under the jurisdiction of th

Council.

Function and Objectives

U To provide opportunities to inhabitants togpisee recreational and sports activities regardless

of gender, age, disability/ability, socio economic and cultural backgrounds;

U To organise social activities with a view to promotingbeuef of the population, and

preventing youngsters from being geetliin illicit activities or falling in other social ills;
U To organise sports activities in order to promote health and fitness of the population;
U To provide accessible, safe and healthy environment for the whole population;
U Decentralization and creatidnsocial and sports amenities in remote areas.

U To provide assistance to affiliated Sports Club, Women Associations, Senior Citize

Associations and Nd@aovernmental Organisations (NGOs) within the Township.

The total recurrent expenditure for the Welfaregartment amounts to Rs46,487,33vlich

represents 11% of the total recurrent expenditure of the Council for the yea2 @6



Recurrent Expenditure for Welfare
Department Year 2016/2017

11%

m Welfare
Department

m Other Departmen

List of Municipal Infrastructures under the WelfareDepartment

WARD 1
Municipal Infrastructures Facilities Available
1| Henrietta Football Ground Football Ground with lighting & cloakroom and Jogging tra
(Morc Pousson)
o | Henrietta Football Ground Football Ground and Club House
(Camp Mapou)
3
La Marie Football Ground Football Ground with lighting facilities & cloakro
4 | Henrietta Municipal Complex Kindergarten, Gymnasium, Children Playground and Petan
Court
5 | Pont Vantard Municipal Socil Social Hall, Family corner & Green space
Hall,Henrietta
6 | Glen Park (NHDC) Children Children Playground
Playground
7 | Glen Pe< Municipal Complex Kindergarten, Gymnasium, Social Hall, Sub Library, Childre
Playground and Petanque Court

Table 1: Municipal Infrastructures available in Ward 1
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WARD 2

Municipal Infrastructures

Facilities Available

Reunion Municipal Complex

Kndergarten, Gymnasium, Children Playground and H
Ground with lighting facilitie<C&akroom

Quinze Cantons Municipal
Complex

Kindergarten, Social Hall, Sub Library, Gymnasium, (
Playground, Petanque Court and Football Ground with |
facilities &loakroom

Holyrood Municipal Complex

Football Ground with lighting facilities, Sub Library, Gym
and Children Playground

Town Hall

Petanque Court, Children Playground, Maison Des Lois
Reception Hall

Table 2: Municipal ia$tructures available in Ward 2

WARD 3

Municipal Infrastructures

Facilities Available

La Caverne Municipal Complex

Sub Library, Kindergarten, Gymnasium, Children Play|
Petanque Court and Football Ground with lighting facili
cloakroom, Wlleyball pitch, Leisure park, Petanque court

Solferino Municipal Complex

Sub Library, Social Hall, Children Playground, Petanquy
Kindergarten, Gymnasium and Football Ground with |
facilities &loakroom

Table 3: Municipal Infrastructuresilable in Ward 3



WARD 4

Municipal Infrastructures

Facilities Available

Paillotte Municipal Complex ang
Omnisports Complex

Gymnasium, Social Hall, Kindergarten, Children Playgro
Sub Library. Omnisports Complex (Badminton, H
Volleylall, Basketball, Handball and Squash)

Carreau Laliane Municipal
Complex

Gymnasium, Social Hall, Kindergarten, Children Playgro
1 outdoor Multfunction Court with synthetic flooring

Clairfonds Municipal Complex

Gymnasium, Social Hall, KindengaChildren Playground g
Football Ground with lighting facilities

Closel Football Ground

Football Ground with lighting facilities & Cloakroom

Grannum Municipal Complex

Gymnasium, Kindergarten, Social Hall and Outdoor Vo
Handball, 1 outwbr Multifunction Court with synthet
flooring

Table 4: Municipal Infrastructures available in Ward 4

WARD 5

Municipal Infrastructures

Facilities Available

St Paul Municipal Complex

Gymnasium, kindergarten, Social Hall, Petanque Court,
Playground and Football Ground with lighting faciliti
cloakroom

Palmerston Municipal Complex

Omnisports Complex (Badminton, Basketball, Volleyball,
and Gymnasium), Social Hall, Kindergarten, Sub Libr
Children PlaygrouridOutdoor Mini Socer Pitch

Edgar Quirin Social Hall

Social Hall and Petanque Pitch

Petit Camp Municipal Complex

Kindergarten, Social Hall and Gymnasium

Petit Camp

Football ground, Petanque pitch, children playground,
track, family corner

Table 5: Municiplfrastructures available in Ward 5



WARD 6

Municipal Infrastructures

Facilities Available

Mesnil Municipal Complex

SubLibrary, Social Hall and Gymnasium

Camp Fouquereaux Municipal
Complex

Kindergarten, Gymnasium and Football ground, Mini
Pitch

Saidine Social Hall

Social Hall and Petanque Court

Hermitage Municipal Complex

Gymnasium, Kindergarten, Children Playground and H
Ground

Cing Arpents Municipal Comple

Gymnasium, Petanque pitch

Belle Terre Municipal Complex

SocialHall, Gymnasium and Football Ground with lig
facilities & Cloakroom

Highlands Municipal Complex

Kindergarten, Gymnasium and Football Ground with |
facilities & Cloakroom, Children Playground

Highlands (NHDC) Children
Playground

ChildrenPlayground

Highlands

Leisure park and Family Corner

10

Cité 50 Children Playground

Children Playground

11

Ganachaud Social Hall

Social Hall

Table 6: Municipal Infrastructures available in Ward 6

Social Halls

*

+*

The Municipal Council of Vac®dmenixowns 17 Social Halls.

The halls are made available to inhabitants of the Town free of charge for physical, aerob
yoga classes, indoor games, organization of talks and different activities and above all as me

places more particularly for Seniorz€itiAssociations.



+ Out of the 17 Social Halls, 7 of them namely Glen Park, Carreau Laliane, Grannum, 15 Canto
Paillotte, Palmerston and Belle Terre are put at the disposal of the public for holding of functior

including weddings, birthday parties, enggay ceremonies etc.

+ The revenue generated from the Social Halls amounts to the tune of Rs 6 70r0b@ /
financial year 201917.
Municipal Reception Hall
+ The Municipal Reception Hall is used by the public for weddings, engagement ceremanies, birth

parties, end of year parties, seminars, other ceremonies and functions.

The Reception Hall was rented 3 to 4 times per week in2015
The Reception Hall was also put at the disposal of Ministries, Associations etc free of charge

specific and gtified requests made to the Council and approved at the Council Meeting.

The revenue generated from the Reception Hall amounted to Rs 85#0@te/financial year

2016.

Municipal Kindergartens

The Municipal Council has set up several kindesgartBfierent parts of the Town where admission
is free of charge for children age8l Bears old. The Municipal Kindergartens are found at Camp
Fouquereaux, Carreaaliane, Cité La Caverne, Grannum, Henrietta, Hermitage, Highlands, Paillott

PalmerstoPhoenix, Petit Camp, Quinze Cantons, Reunion, Solferino and Glen Park.

A total number of 281 pupils were admitted in 2016/2017.



Activities organized during the year 2016017

Activities organized at Council level for Municipal Kindergartens:

x Endof Year party for Municipal kindergarte

x  The National Day Celebrations
x Mot her s Day

Activities organized during the year 20057

x  Divali Nite 2016 in collaboration with
the Ministry of Arts and Culture and the
Ministry of Tourismral External
Communications.
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x  Civic Week 2016
- Cleanup Campaign in collaboration with Rotary Club at St AG@ame,Fouquereaux

- Lunch for Senior Citizen of the Town
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- Flower Exhibition and Sale by Horticulturége§oc

x Spring Festival 2017: Lion Dance Procession and Cultural Programme at the
Town Hall.
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x Holi was celebrated with preliminaries followed by the Final of Chawtal and
Damaal Competition atdtilands Football Ground which culminated with a
Holi Mela on Sunday"1®arch 2017 with the participation of local artists.

x Parents' day celebrated on 31 may 2017 at the Municipal Reception Hall with
the participation of the senior citizeh¢he town
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x Inauguration of Parisot Municipal Complex 2016
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x Inauguration of Glen Park Mini Soccer Pitch 2016

x |nauguration of Belle Terre Children Play Ground 2016
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x Mayorids EIl edune20y hel d on 28

The elected Deputy Mayor, M. Nunkoo and elected Mayor, .MrDowlut
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Sports Facilities

Municipal Gymnasia, Football Grounds, Petanque Pitches, Mini Soccer Pitches and Volleyball Pitches

+ The Municipal Council of Vac®dmenix owns 14 Footb&laygrounds and also maintains 3
Football Playgrounds vested by the Ministry of Education and Human Resources at Phoel
SSS, Medco Clairfonds and Holyrood SSS and rents the Glen Park Football with the Maurit
Sports Council.

+ 13 football grounds argeipped with lighting facilities and 9 with cloakrooms.

+ A roster for football clubs registered with the Council is established for the use of the different
football playgrounds from 16.00hrs to 20.00hrs. The football grounds are also made availak
to assaiations affiliated with the Council free of charge for tournaments. There are around
13 clubs using each football ground.

« These Football Gr ounds ar 4ousedapourlardrale gloseda i r
during the winter season for maintendikesupgrading, levelling...

+ The Council also runs:
T 3 sEcole de FootT namely at St Paul ,
Grounds. There are approximately 25 children aged between 7 to 15 years registerec
with each sEcol e labsesadredeldon TuestidyeandccTowssdays 1
from 4.00 to 6.00 pm and on Saturdays 9.00 am to 11.00 am.

1 Ecole de Badminton at Palmerston Municipal Omnisport Complex on Sundays from
7.30 am to 9.30 am.

1 Futsal Academy at Paillotte Municipal Omnisport Coampfxndays from Noon to
2pm.
+ The Municipal Council also owns 13 Petanque Pitches which are found at Henrietta, Gle
Park,Quinze Cantons, La Caverne, Solferino, CarreauLaliane, Municipal Yard, St Paul, Cite
Sahidine, Edgar Quirin, Petit Camp, HigldaddSamp Fouquereaux.

+ The Municipal Council owns 5 Volleyball pitches at Grannum, La Caverne, Reunion, Solferi
and Palmerston and also maintains the Hermitage Volleyball Pitch owned by the NDU.



Municipal Gymnasia

+ The Council also owns 20 gymnasia.

+ Gymnasia are accessible to residents of VRkoanix of 15 years old and above. Students
and Senior Citizens are exempted from the membership fee offes26tnths renewable
every quarterly.

+ All Municipal Gymnasia are equipped with high stangardisjum equipment and are
maintained regularly. There are 7-paré Gymnasium Instructors employed by the Council
who work on a roster basis in all the 20 gymnasia.

+ The revenue generated from Sports facilities offered amounted to Rs 2drdhESidancial

year 2016/2017.

Badminton, Basketball, Futsal, Squash, Handball and Volleyball Facilities

Badminton, Basketball, Futsal, Squash, Handball and Volleyball facilities are also available at the F
and Palmerston Omnisports Coexas against payment of a reasonable fee.
As regards Badminton there are 4 courts available at Palmerston and 7 courts at Paillotte Omnispa

Complexes.

Synthetic MifrBoccer Pitch

There are 3 Mirsoccer pitches, at Camp Fouquereaux, Palmerston arita@evhich are put at
the disposal of Clubs/inhabitants of the Town against payment of relevant fee.



Sports Activities organised during the year 2016/2017
x Inter Wards Ecole de Foot Tournament 2016
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x Sports Award Nite 2016

N

Winners of International Futsal Tournament

Phoenix D'Or to Heidi Bauda for
outstanding
performance in Volleyball

X

Intercollege Futsal Tournament 2017
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x Road Relay 2017
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